Road Agent

Highway Department

General Description:

The individual who holds this hourly position is Supervisor of the Highway Department and is responsible to the Board of Selectmen for Highway safety, maintenance and repairs.  Supervises and coordinates activities of work crews engaged in a variety of public work projects involving the construction, maintenance and repair of town streets, maintenance of town properties and bridges.  He or she operates all department equipment as necessary.

Duties:

The road agent is responsible for the selection and hiring of department personnel, subject to the Board of Selectmen’s approval.  He or she provides direct and general supervision to a working foreman, laborers and equipment operators regarding work to be done, equipment use, project assignments and time limits.  He or she reviews work of the crews in progress and on completion for conformance with instructions. The Road Agent: 
· Is required to have diversified knowledge and the ability to operate, maintain and repair heavy construction equipment, such as trucks, road grader, loader, excavator, compactors, mowers, rock crushers etc.  

· Is responsible for the safety, security, maintenance and appearance of the Town maintenance facility, vehicles and heavy road equipment.
· Is charged with planning and establishing priorities of work, scheduling personnel, allocating materials and maintaining appropriate inventories of construction materials.

· Sets the example for the department standards of appearance, decorum, speech and rapport with supervisory officials, peers and the public.

· Facilitates department safety meetings and work reviews.  He provides written and verbal feedback to employees on work performance. 

· Assists with traffic surveys and road safety as a member of the Town’s Highway Safety Committee.

· Responds to emergency management situations with department equipment and manpower when directed by selectmen.

· Insures compliance with all laws, regulations, safety considerations and operating procedures as they relate to road work and maintenance of the facility.

· Purchases supplies and certifies bills to the Selectmen’s Office.

· Prepares, justifies and defends the yearly Highway Department budget.

· Assigns work and equipment according to project, equipment or manpower needed.  He modifies methods, procedures and priorities to meet changing conditions and determines materials and equipment needed to complete the job.

· Interprets work orders, specifications or other instructions and explains required procedures to crew as needed and continuously inspects work in progress for conformance to plans and instructions.  He checks for employee safety.
· Supervises workers and coordinates activities at various locations, performing such duties as snow cleanup and removal, street sweeping, pipe laying, constructing and repairing of roads, curbs and sidewalks, bridge maintenance and performing preventive maintenance on equipment.

· Receives and investigates complaints of residents regarding tree removal or repair, broken sidewalks, dirty streets and street sign replacement.  He dispatches crews as warranted.

· Maintains records and prepares reports on completed work.  He evaluates the performance of subordinates.

· Keeps the Board of Selectmen advised of unusual problems or delays.  Makes recommendations to the Board regarding selection, retention, disciplinary, and capital purchase decisions for the department.

· Operates bucket loader, dump trucks and other equipment as necessary.  He is responsible for maintenance of the town garage.

· Serves as a member of the Road Committee and attends all meetings of the committee.  Performs other related duties as required.

· Exercises wide latitude in judgment and resourcefulness in maintaining roads, correcting hazards and reacting to weather conditions as it affects the town citizens and their vehicular personal movements.

· Serves as contact agent to hire services and equipment for augmenting the town’s personnel in order to accomplish schedule work.

· Makes frequent routine contact with road agents of other towns, property owners, local police, utility companies, traveling public, county officials and state officials.

· Keeps the Board of Selectmen informed of day-to-day department activities with emphasis on situations or matters which the general public may approach the selectmen for assistance and/or information.

· Responds to request or other directions make by the Board of Selectmen.

· Has basic Computer Skills

Qualifications:
High School graduate or the equivalent.  Five years experience in all phases of road maintenance and general road construction, two years of which involved increased responsibility in directing groups performing road construction and maintenance.  Extensive knowledge in the operation and maintenance of all equipment utilized by road maintenance crew.  The individual must have or obtain a commercial NH drivers license (CDL).  Must be knowledgeable of state laws and regulations pertaining to the construction of roads.  Must possess the ability to supervise crews engaged in road maintenance work documenting all completed activities.  Training personnel, evaluating their performance and providing feedback on their efforts is essential.  Maintaining harmonious relationships among the crew, establishing rapport with the motoring public and satisfying property owners along the right-of-way are considered important factors.  Ability to exercise and/or assume responsibility in emergency situations is a must.  
Job performance:  Responsible to the Board of Selectmen for performance of all tasks.  Annual performance evaluation ratings based on the adequacy of meeting specific duties of the job as outlined above.  This job requires the direct supervision of full-time and part-time personnel assigned to the road crew. 

Physical requirements:  Normal agility, hearing and sight with lift/pulling strength of 50 lbs or more.  
